RiddickanCo

A PRACTICAL GUIDE TO YOUR NEXT MOVE

The

Success
Path

Learn the work.
Build the evidence.
Move with purpose.

A connected path through free learning,
career tools, deeper training and
quality-system support.

FOR PEOPLE. FOR COMPANIES. FOR WHAT COMES NEXT.

Explore RiddickanCo
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HOW TO USE THIS BOOK

Choose your starting point.

You do not need to complete every step in order. Pick the tool that answers the question in
front of you, keep the useful output and build from there.

03 Experience behind the path >
04 Free professional development >
05 Industry practice & process builder >
06 QMS Design Studio & audit preparation >
07 Your private member lab >
08 Career tools & opportunities >
09 Paid training: choose the right level >
10 Quote-based company support >
11 A four-week starting plan >
12 Clickable resource directory & contact >

Every underlined resource and website image is clickable.
Use the directory at the end to return to the tools you need.

THE SUCCESS PATH / OCTOBER 2026 02



RlddiCkanCO MOVARA / SUCCESS PATH

THE FOUNDATION

Experience behind the path

Toriano Riddick Jr. | Founder & Principal Consultant

A practical point of view

RiddickanCo, LLC connects quality-system support, professional development and workforce
opportunity. MOVARA brings the learning and career tools together so people can recognize
the work they know, develop new skills and show what they can do.

Built around real work

Toriano's background includes eight years in U.S. Navy aviation quality, inspection and
instruction, followed by regulated food-manufacturing and nuclear/energy quality roles. His
contract ISO 9001 registrar audit experience includes Stage 1 and Stage 2, recertification,
surveillance and scope-extension assignments.

Capability that carries across sectors

Process-based audit planning; requirement-to-evidence traceability; supplier and
outsourced-process controls; inspection, measurement and document control;
corrective-action effectiveness; competence and training; and management-review
preparation.

One boundary matters

Consulting and learning support are scoped separately from independent certification
auditing. Acceptance depends on fit, competence, confidentiality and auditor independence.
An independent certification body makes certification decisions.

View founder résumé View capability statement

Public professional background is summarized from the founder’s résumé and capability statement. Client names, controlled records
and private assignment details are omitted.
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01 / LEARN THE FOUNDATIONS

Start free. Make something useful.

Three self-paced courses. Nine practice labs. A tangible result from every course.

Professional Communication & Confidence

About 45 minutes. Practice a reliable status update, a clarifying question and useful feedback.
Leave with language you wrote and can adapt to your own work.

Quality Thinking & Evidence

About 50 minutes. Identify the requirement, separate observation from interpretation and
test whether a fix held. Build an evidence note and a follow-up question.

Data Decisions & Digital Workflow

About 50 minutes. Define a metric, check a practice table and explain a result with its limits.
Build a small data story someone else can follow.

Earn the completion record honestly

Complete the three lessons and applied challenge for a course, then create its dated
RiddickanCo completion record. This is a self-paced learning record; it does not establish
professional certification, auditor registration or authorization to conduct certification audits.

Start the free courses Begin with Quality Thinking & Evidence

Progress saves in this browser. Export your course record for backup before switching devices or clearing browser data. These are free
original learning resources, separate from the paid catalog.

THE SUCCESS PATH / OCTOBER 2026 Back to contents 04


https://navigator.riddickandcollc.com/professional/courses
https://navigator.riddickandcollc.com/professional/courses?course=quality&lesson=1#course-work

RlddleanCO MOVARA / SUCCESS PATH

02 / PRACTICE THE DECISION

Put quality into familiar work.

Industry Practice Lab turns abstract ideas into a decision you can explain.

RIDDICKANCO

Build your first
quality-process plan.

Make one customer promise easier to keep. Learn the method, practice a

decision and leave with a downloadable process draft you can explain.
Keepa use@l plan

i follow
See the three-step starting path >

- Free & selfpaced = 4industry

THE WHY / MAKE GOOD WORK REPEATABLE

A promise needs a process behind it.

Amissed handoff, unclear requirement or untested fix can mean rework and a disappointed
customer. Quality thinking helps you define good work, protect the handoffs and check what
actually happened,

Actual Industry Practice Lab screen. Tap the image to open the live tool.

Choose your industry lens

Production & manufacturing « Service & customer operations « Education & training « Technical & digital
services. Explore 16 original scenario cards across the four lenses.

Answer first. Then examine why.

Choose a response before revealing the explanation. Revisit a missed decision and translate familiar
workplace language into requirements, controls, evidence and improvement.

Build one process you can keep

Use the 12 prompts for a business or practice name, process, input, steps, output, owner, requirement,
risk, control, evidence, measure and improvement. Download the text plan, editable backup or QMS
starter to continue.

Open the Industry Practice Lab

No account is needed. Examples are fictional. Practice results and drafts stay in this browser and do not automatically sync to your
member lab. A planned record is not verified evidence.
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03/ BUILD A STRONGER SYSTEM

From one process to a blueprint.

QMS Design Studio connects the learning to a broader business system.

MOVARA / Training & Development Training home My private lab

LEARN THE SYSTEM. BUILD YOUR OWN

QMS Design Studio

From business idea to evidence.
k for building your quality management system: learn the clauses, make

decisions, practice an audit and draw out your business plan

Start with the work you already know.

Use the free Industry Practice Lab to connect production, service, education or technical language to quality thinking. Bring a one-process draft
back here with 3 downloaded QMS starter.

Explore industry scenarios & build a process

Actual QMS Design Studio screen. Tap to explore the workbook.

Work through the system

Seven clause modules, five practical workshops and 19 knowledge checks connect process planning,
contract review, supplier rating, design responsibility, sampling and audit planning. Keep fictional practice
and your business draft separate.

Prepare for the right question

Stage 1 preparation asks whether the system and organization are ready for the next audit. Stage 2
examines implementation and effectiveness. Prepare evidence, owners and follow-up dates; the
certification body sets the actual program and decisions.

Keep the reference and the record clear

The detailed lessons use ISO 9001:2015 + Amd 1:2024. Confirm the applicable edition and transition
arrangements before real use. Sign in and save for account-private storage. Download a JSON backup, TXT
blueprint or browser-print PDF.

Open QMS Design Studio

Signed-out work is a temporary preview. A filled workbook is a learning draft, not a validated enterprise QMS, conformity score or
certification-readiness guarantee. Keep restricted and sensitive records out.
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04 / KEEP YOUR WORK MOVING

Your lab. Your next move.

One private starting point for your career, company or project.

PRIVATE BY DEFAULT

uuuuuuuuuuuuuuuuuuuu

Your lab. Your next move.

A private place to build, with the tools to
learn, find opportunities and make useful
ctions.

A Create a useful place

. to come back to.

Your document studio

Editable notes. Saved versions.
Practical plans. Your own next step.

=]

Actual member-lab mobile view. Sign-in is required.

Write, save and return

Create and edit plain text or Markdown with online autosave and saved versions. Reopen account-private
work on another device. Wait for Saved before closing and keep a downloaded backup.

Use the right kind of file

Store PDF, TXT and Markdown originals with file versions. Make editable copies of TXT or Markdown. PDFs
and Office files need an appropriate external editor; they are not edited here.

Choose a useful next action

For me links to learning, jobs and résumé tools. My company connects to people, companies, job-posting
tools and QMS work. My project brings process-building and working plans together.

Keep sharing intentional

Review optional public profiles and job postings before publishing. Company contacts use chosen
business links. The Lounge is public, with no private B2B messaging.

Open my private member lab

This is a lightweight planning space. Keep your own backups. Do not upload restricted client material, CUI, secrets, medical records or
other sensitive data. Course/Industry Lab browser drafts do not automatically transfer here.
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05/ TURN LEARNING INTO DIRECTION

Show the work you can support.

A clearer résumé starts with a truthful inventory of your experience.

1. Name the work, then the title

Write what you actually did, your responsibility, the method you used and a result you can
explain. Military, manufacturing, service and project experience often share practical skills;
make the connection explicit.

2. Separate experience from practice

Keep real employment, completed training and fictional learning projects in their own
categories. A scenario may demonstrate your thinking, but it is not client work, audit
experience or an earned professional credential.

3. Prepare a focused application

Use the guided résumé tools and application desk to organize factual copies, save job links
and track next steps. Check each opportunity on its original site and apply there yourself. Job
searches and member listings are not verified hiring commitments.

4. Find people and the next skill

Browse opt-in professional and company cards, explore career pathways and workforce
resources, and choose a training step based on the role you want. Review exactly what
becomes public before sharing a profile or contact card.

Build a factual résumé Explore jobs and application paths Browse career pathways

Use My Next Move for Veterans

No placement or employment outcome is guaranteed. Verify job requirements, provider eligibility and costs at the original source.
Never invent results, qualifications or audit days.
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06 / CHOOSE DEEPER STUDY

Match the training to the goal.

Paid ISO training is a separate next step. Choose it deliberately.

v RiddickanCo, LLC @ English [& Login

RiddickanCo, LLC

Welcome fo your next mission. You're here to build real skills and real

opportunities-Let's get to work.

Visit RiddickanCo, LLC —

Actual training-catalog screen. Current course details control.

ISO 9001:2015 Requirements

Build your foundation in the selected standard. The current Requirements listing is a non-accredited
option. Review the exact syllabus and certificate terms before enrolling.

ISO 9001:2015 Internal Auditor

Study the planning, conduct, reporting and follow-up of internal audits. Choose the available format that
fits your learning needs and work schedule.

ISO 9001:2015 Lead Auditor

Explore broader audit-team leadership study. Course completion is one part of development; experience
and any applicable registration requirements are separate.

Requirements course Internal Auditor course Lead Auditor course

The catalog includes self-paced, live virtual and classroom options, varying by course. Confirm price, edition, dates, prerequisites,
assessment, certificate issuer and recognition for the exact option. Do not assume all catalog courses are accredited.
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07 / SUPPORT FOR YOUR ORGANIZATION

Find the gap. Agree the next step.

Three quote-based ways to strengthen the work behind your customer promise.

Gap Analysis & Audit Readiness

An agreed-scope review of documents and records, process-owner conversations as scoped,
an evidence-based gap report with priorities, and a Stage 1/Stage 2 preparation action plan.
One-time assessment with follow-up available.

Routine QMS Checks & Review Meetings

Focused checks in agreed areas, review of actions, measures and change, a working team
meeting, and an updated action log with owners and priorities. Monthly or quarterly options
depend on scope.

QMS Support Retainer

A defined support plan and cadence, scheduled working meetings, agreed document/action
support, and progress summaries with next-step reviews. Term, hours and deliverables are
tailored to the engagement.

Start with a useful scope

Share your industry, process boundaries, goals and preferred dates. A fit and independence
check comes first. Toriano reviews and approves conclusions before delivery. Scope,
deliverables, timing and price must be agreed before work begins.

Explore services and request a quote Or email your inquiry

Preferred dates are requests, not bookings. Consulting does not award ISO certification or guarantee an audit result. Certification audits
and decisions remain with an independent certification body.
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08 / MAKE THE PATH YOUR OWN

One month. Four useful outputs.

An adaptable starting plan, not a promise about time to qualification.

RIDDICKANCO / MOVARA

FREE APPLIED LEARNING / RISK & OPPORTUNITY

The world shifts.

~

Your promise Still matters. Business exposure

v

A fuel shortage, delayed parts and a cost shock can reach the customer long before anyone
. o . B . ; - Controlled response
calls it a quality problem. Practice turning an outside event into a controlled business P
response.

dline

5 decisions. Real ¢ ctions Your own action draft

Actual Supply Disruption Lab screen. The contract and case figures are fictional.

Week 1/ A clear evidence note

Complete Quality Thinking & Evidence. Write one requirement, one observation and one question that
could change your conclusion.

Week 2 / A one-process plan

Practice four cards in a relevant industry. Build the process draft and export a backup. Ask a competent,
authorized person for feedback separately.

Week 3 / A stronger explanation

Revise the plan or résumé with the feedback. Try the Disruption Lab to connect an outside event, business
exposure, decision authority and a controlled response.

Week 4 / A next-step decision

Choose deeper training, a QMS blueprint or a scoped support conversation. Set an owner and date for the
next real-world check, and keep an honest record of your role.

Practice a supply-disruption decision

With appropriate authorization and supervision, test what you have learned in real work and examine later results. Automated scenario
explanations and self-review are not an instructor assessment.
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KEEP THIS PAGE CLOSE

Y our resources. One place.

Tap a title to open the current tool or resource.

START & EXPLORE BUILD & CONNECT
RiddickanCo main site Private member lab
MOVARA Navigator Résumé support

Free professional courses Jobs & opportunity searches
Industry Practice Lab Professional Rolodex

QMS Design Studio Company connections
Supply Disruption Lab Career pathways

Workforce resources My Next Move for Veterans
Paid training catalog Services & quote requests
Manufacturing brochure Technical-services brochure

START WITH ONE QUESTION

Toriano Riddick Jr.

Founder & Principal Consultant
RiddickanCo, LLC / MOVARA

triddick@riddickanco.com 901-896-7174

Save the contact card View founder capability

Edition: October 2026. Resource screens and course options can change. Confirm current terms, availability and standard editions at the linked source.
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